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The Agency has always attached great importance to the development and training of our
employees, while also considering its staff's personal and family needs favourably. Our Human
Resources Department organised numerous training programmes and staff engagement
activities for different grades of staff to ensure their care and personal growth. This year, we
participated for the first time in the ‘ERB Manpower Developer Award Scheme’, organised by
the Employees Retraining Board, and were recognised as ‘Manpower Developers’ for our
efforts in manpower training and development. Moreover, we successfully attained the
eligibility as ‘Good Employer Charter’, promoted by the Labour Department. This demonstrates
our efforts in caring for our staff and promoting an effective communication culture.
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Recognised as ‘Manpower Developers’ by the
Employees Retraining Board.
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Staff Training

For the strategic development of core services, many
training programmes have been held, including ‘How to
Talk About Death with Service Users’, ‘Mindfulness
Based Interventions for Mental Health’, and ‘Solution
Focused Therapy'.

Regarding management topics, a training session on
Application of DISC in the Workplace’ was held to help
managerial staff understand individual work behaviours
and build a winning work team. We also organised a
programme named ‘How to Conduct a Meaningful
Appraisal’ to enhance the people development skills of
managerial staff. Furthermore, a sharing session where
participants shared how to apply skill sets and tackle
people management problems was organised.

The Training Unit has continued to organise CFSC
visiting tours to our service units annually to promote
understanding, increase sense of belonging, and
facilitate collaboration among service units.

In summary;, a total of 1,295 attendees, including 43.6%
of servicing and support staff and 56.4% of managerial
and professional staff, participated in various training
activities in 2017-2018.

A [Application of DISC in the Workplace ] T{Eh
‘Application of DISC in the Workplace’ workshop
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‘How to Talk About Death with
Service Users’ workshop

CFSC Visit Tour

A [Mindfulness Based Interventions for Mental Health | T{Eh
‘Mindfulness Based Interventions for Mental Health’ workshop



ANERIBEFENR [TREMUM] & [HEH
TEFERE] 58 FEREBTRNTIEEE -
HETEVRIFEARF

FENTAXKFBREGERSZREZENRTAE
B AFE BESRRSEEBE o [KE
REEEE]  [REKEZEAPIL] & (275

T F- R TERMEI2EFES DA
BHIEA  BE2EER (HIE] EBHER
REHLES - BB EECREIRESM - £
HEABEFGGE 1,900 AR - H - BERE
FRBESEPNEHEE BEFBTHE-
FRETAREBRENAERE EEEHET
TRC—FR B8 T — (A L -

FEGFHETAFAERE [REARKE] T
BETFIEEUSZENET - REFHLFTINET
g B IR 10848330 - 155482047 - 20
831507 « 25F HE3NT o

A TREAEMRK

Lunchtime Information Station
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The Human Resources Department organises the
annual ‘Lunchtime Information Station" and ‘Work-Life
Balance Week’ to build harmonious relationships
among staff.

The Agency fully supports our Staff Association.
Diverse activities were held during the year, including
the ‘Summer Local Tour’, ‘Taichi Training Course’, and
‘Digital Photography Course’. Moreover, the staff
participated in basketball and football competitions
to win the ‘Social Worker Cup'. The staff's family
members were also welcome to participate in same
of the activities. The total attendants in the year had
reached 1,900. Among all programmes, the Staff
Annual Dinner is the signature event in which over
half of total staff members participated. Talent shows
provided entertainment during the Dinner, and our
board members, senior management, and staff, all
enjoyed a night of pleasure together.

As an acknowledgement for the commitment and
diligence of our staff, a ‘Long Service Award’ is now
presented at each Annual General Meeting to
recognise our staff for their contributions to the
Agency. Of the total 71 members of staff receiving the
award last year, 33, 20, 15, and 3 were recognised for
10, 15, 20, and 25 years of service, respectively.
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Annual Dinner

‘Summer Local Tour’ organised by Staff Association



2017-2018% ARt (m=201853A31A)
Traning Statistics (as at 31st March, 2018)
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HEITE
Student of

R
Student of

Chinese Medicine Social Work

AE

No. of students

S adoa R
1 2 8 Student of
~ Speech Therapy
725

8 A No. of students

4 B3I 4k
Staff Training Activities
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()
Training courses, seminars and workshops organised by tertiary ;;R%
institutions and other social service organisations 334
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Courses, workshops organised by hospitals, Social Welfare /S&R%
Department and other government departments 470
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Lectures and workshops organised by the Agency ;;;)\’33\ 2 y 978
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